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|. Mission Statement

OUR MISSION
Transforming lives through quality education.

OUR VISION
Community inspiration. Exceptional education. Personal empowerment.

OUR GOALS & STRATEGIES

1. Increase Enrollment
a. Develop and execute Strategic Enrollment and Marketing Plan
b. Increase number of full-time students
c. Review programs and curriculum
d. Address student retention
e. Improve dual enrollment conversion
2. Improve Student Success and Access
a. Develop “concierge” service for students
b. Improve diversity, equity, and inclusion through curriculum, HR
(training), and community engagement
c. Adapt to student needs
d. Build hands on learning components to enhance curriculum
e. Increase student engagement
3. Enhance Facilities
a. Renovate Kenneth J. Smith Instructional Building
b. Explore student housing
c. Enhance sustainability of college operations
4. Community Engagement
a. Develop and improve relationships with community
b. Grow friend raising and fundraising
c. Locate grant opportunities for college projects
d. Educate community on the value of the college



OUR VALUES
Student Success
Empowerment
Relationships
Visionary
Inclusion
Community
Excellence

Il. Instructional Programming

Montcalm Community College was established on March 2, 1965, by an
overwhelmingly favorable vote. The first Board of Trustees also was elected, and
a one-mill annual tax levy was established. Since then, the college has grown and
expanded to meet the needs of the communities it serves.

MCC offers degrees, certificates and job training programs that will help prepare
students for a variety of careers, for transfer to a four-year institution, for
advancement in the workforce, or that may be taken just for fun. Excellent
academics, dedicated instructors, state-of-the-art technology, and small class
sizes combine to give MCC students a high-






a. Projected programming changes during the next five years.

Montcalm Community College (MCC) reviews the West Michigan Works Hot Jobs
listing and receives feedback from existing program advisory committees
regarding revision changes to programs or the possibility of creating new
programs as needed for our region.

Based on the information currently available, MCC is in the process of launching
HVAC and Electrical programs. The need for both programs originated with MCC's
Industrial Advisory committee and was supported by the Hot Jobs List where
HVAC has median earnings of $26.20 per hour with 11.8% growth, and Electrical
has median earnings of $30.01 with 13% growth. Electrical has lower growth,

but most of the curriculum already exists as part of MCC's industrial
programming.

Perhaps the most effective effort is the potential advancement in programs for
Health and Human Services. These programs include Certified Medical Assistant
Certified Nursing Assistant, Certified Medication Technician, Respiratory Therapy,
and various avenues within the Exercise Science space such as Physical Therapy
Assistant, Public Health, Nutrition, and Fitness Training. Our current
infrastructure is somewhat limited in these areas, but MCC is excited about
moving in this direction. In addition, MCC is very excited about the recent
agreement signed with Saginaw Valley State University for the ADN-BSN
concurrent enrollment agreement. This agreement establishes a cooperative
relationship enhancing the educational horizons and opportunities for MCC
current students and graduates to have access to an ADN to BSN Completion
Program that allows students in Sidney and surrounding rural areas to obtain
their Bachelor of Science in Nursing (BSN) with our primary partner, SVSU.

Finally, most every elementary, middle, and high school cannot find enough
teachers to meet the current demand, and future demand is projected to
increase. MCC is helping local schools by building a bridge from high school, to
MCC, and then to Davenport University's alternative teaching track. By earning
credits in high school, students can save tens of thousands of dollars in tuition and
return to the district they graduated from as a teacher 3.5 years after high school
graduation.



b. Unigue Characteristics for Community Colleges — Two-year degree, certified
technical training, workforce development, lifelong learning programming,
partnerships with intermediate school districts, articulation agreements, etc.

Two-Year degree & technical training

The Arts & Sciences division of Montcalm Community College offers course work
in Fine Arts, Language Arts, Mathematics, Science, Social Science, and Basic
Academic Skills Development. Degrees in these areas provide citizens of west









MCC promotes musical interests through partnerships with the MCC Philharmonic
Orchestra and MCC Alumni & Friends Choir, which are community-based groups.
Both groups have fall and spring concerts for the local community. In addition to
the public engagement with music culture, MCC provides opportunities for
student’s faculty and staff access to live music through the Spectrum of Art music
series. The musicians perform in the Woodside Café on the Sidney campus and
feature music from Michigan musicians.

MCC operates a campus library that is open to the public and collaborates with all
the local district libraries. MCC computer labs-4(u)4(s an)6(d)-4( )]TJETQq0.00000912 0 612 79.


https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.montcalm.edu%2Fsub-header%2Fadmissions%2Fget-started%2Fcareer-center-articulations%2Fmecosta-osceola-career-center-articulations%2F&data=05%7C02%7CConnies%40montcalm.edu%7C409ef7c2699746d3b69b08dce6cde4b0%7C9cb32862a009472fb67a771e3aa541aa%7C0%7C0%7C638639019196862632%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C4000%7C%7C%7C&sdata=uamyaq1BBYse2t2j18JeyBSQAIgpchFR2XfI8tecdv4%3D&reserved=0




Since the pandemic, the MCC Recreation and Fitness Center staff have been
encouraging our students to participate in optional offerings, personally or as
teams through new fitness and activities programming. The pool continues to be
busy with swimming lessons, water aerobics, and lap swim. The gymis in use at
different times of the day with pickleball in the morning and various athletics
programs throughout the day. Pickleball has been a growing part of the campus
activities offerings and extends well into the community.

d. Economic development impact of current/future programs.

According to the Pure Michigan Talent Connect, The Department of Labor and
Economic Opportunity-Workforce Development, 84% of students were employed
in the 4™ quarter, after exiting the program.

In addition, hundreds of area citizens acquire and enhance workplace skills each
year through our credit, non-credit and customized training programs. The direct
and indirect impact of these citizen success stories on the economy of west
central Michigan is dramatic.

Workforce training continues to provide employers with the opportunity to
sustain their current workforce and upgrade their skills as technology changes.

Early College and Dual Enrollment programs provide high school graduates with
an opportunity to earn college credits and/or certifications on a “free” basis.

l1l. Staffing and Enrollment
a. Enrollment by Program

The following two pages detail full-time and part-time enroliment by program. All
programs are accessed by students at the main campus, although portions of
each program may be accessed through
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1000 Selected Courses

Part-

Time

Full-
Time

Grand
Total
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1372 Skilled Trades 4 4
1373 Industrial Automation Maintenance 10 10
1374 Industrial Automation Maintenance Certificate 1 1
1400 Registered Nursing (ADN) 99 102
1414 Medical Assistant-Certificate 4 4
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c. Five-Year enrollment projection.

MCC is anticipating that enrollment will continue to increase in small increments,
over the next three to four years. Once we arrive at 2027 to 2028, the
demographic shift/decline of Michigan high school students occur. In the
meantime, MCC has been working through the Strategic enrollment plan that was
developed with RNL in 2021. There currently is room for growth locally if the
college can encourage more high school graduates to attend as data shows
around only 50% attend any higher education in our region. This indicates there
is market share to be captured. Dual enrollment headcount continues to grow as
communication outreach and targeted effort with the K-12’s and other local
potential students is underway. Skilled trades are predicted to hold steady in the
region.
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consideration and as vacancies occur, the Executive Team reviews tasks and
responsibilities to determine if the need for replacement is necessary.

f. Current and projected average class size based on mission and planned
program changes.

MCC’s current average class size is 15. This is below our ultimate target of 18,
however many factors contribute to the average such as, lab and clinical settings
which only allow for eight students and in some industrial classes only up to 12.
With the addition of athletics, we are expecting an increase in class size. Beyond
that is the proverbial demographic cliff regarding high school student graduations.
We are attempting to offset the drop by recruiting additional high school students
that would not normally attend college and the early adult population.
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IV. Facility Assessment

The College undergoes a facilities assessment every fall. Th
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https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmontcalm.edu%2Fmedia%2Ff1on5wz3%2F2024-mcc-report-executive-summary.pdf&data=05%7C02%7CConnies%40montcalm.edu%7Cce193d8a1b1f47e750c108dcf389f2e1%7C9cb32862a009472fb67a771e3aa541aa%7C0%7C0%7C638653021023090871%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C4000%7C%7C%7C&sdata=85suuHdgkWEBuObRzMlTD6YOi%2BgQd2xS0boN35HK%2B%2Fc%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmontcalm.edu%2Fmedia%2Fpm5juqef%2F2024-facilities-assessment-comparison-report-1-pg.pdf&data=05%7C02%7CConnies%40montcalm.edu%7Cce193d8a1b1f47e750c108dcf389f2e1%7C9cb32862a009472fb67a771e3aa541aa%7C0%7C0%7C638653021023115353%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C4000%7C%7C%7C&sdata=3s46jAvhsNNghaKOWl83IThBdxwLT%2FykJ6blI%2FFnLiI%3D&reserved=0

Classroom Utilization Rates

In the table below are the average classroom utilization rates based on Monday
through Friday and then by the time of day. The average does include health care
labs, industrial labs, and computer labs.
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Utility system condition (i.e. HVAC, water, sewer, electrical)

The current boiler system is adequate and well maintained. Most all steam and
condensate lines were replaced in fall 2017 and therefore, we have gained
efficiencies with that system. Chillers are adequate as well. Water systems are
adequate and inspected at appropriate intervals as we have our own water
tower. The only thing that we would like is to have a redundant well system in
case of emergencies. The sewer system is more than adequate and is currently

maintained by a local sewer authority in combination with the county. Electrical
upgrades have occurred on the Greenville campus related to the Braman building
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addition, we have partnered with Consumers Energy to perform annual steam
trap and boiler tune-up assessments as well as annual electrical energy usage and
retro-commissioning audits.

The goals of these projects were to decrease financial burden and increase
environmental sustainability. We have continued to meet with power providers
and engineering companies to further enhance standard practices and discuss
future improvements.

Currently Ash and Braman buildings are LEED certified.

Land owned by the institution and determined if whether capacity exists for
future development, future demands etc.

MCC’s primary campus is located on 220 acres in Sidney, Michigan which is in
west central Michigan. This site is adequate for any possible campus expansions
anticipated over the next five to ten years.

The Greenville campus is located on 18 acres in Greenville, Michigan and the site
Is adequate as well for all campus expansions anticipated in the next five to ten
years.

Buildings Bonded and any timelines for expiration

The Montcalm CC Life Science project (known as the Ash building) was completed
in 2007 on the main Sidney campus. It added 28,800 additional square feet to
health and science programming.
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V. Implementation Plan

The College is using the most current Master Plan created in Fall 2018 and
approved by the Board in Spring 2019
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1968. The last renovation for this building in 2007 included less than half of the
building and was minimal in nature.

MCC’s North Building needs renovation to re-purpose the spaces to support
HVAC, Electrical, and Building Automation Technology (BAT) programs. The North
building has a large open area which will support HVAC and BAT equipment and
allow for demonstration walls and structures for purpose of wiring. Access to the
lab area includes large overhead doors allowing large HVAC units being donated
by local employers to be installed in the area. The other areas of the building
include a smaller lab for education trainers and six classroom spaces. Updating
the classroom and smaller lab space will support HVAC and BAT hands-on training
and lectures. The goal is to create welcoming classroom spaces to allow MCC to
use the space for courses.
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VI. Capital Outlay Project Request

Institution Name:
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HVAC and BAT will follow the same mode, which means the North Building classrooms must be large
enough to accommodate the required lectures for the courses.

The last planning authorization funding approved from the State of Michigan was in 2008.

Describe the project purpose: Local area HVAC businesses have requested MCC to begin an HVAC
program. Ten companies have participated in meetings during July and August 2022 to outline a
potential program and identify industry credentials to embed in courses. Without the North Building,
MCC does not have place to host an HVAC, Electrical, and BAT program due to the large space needed
for a hands-on lab capable of housing refrigeration systems, roof units, and electrical walls for wiring.
The best option is for the college to modernize the North Budling to make it a space that is safe and
conducive to student learning. HVAC, Electrical, and BAT labs will fit inside the current space and still
allow for classroom space to meet lecture needs.

Describe the scope of project: For a variety of reasons, modernization of this structure is a high priority
for the College. The existing space is an unfavorable learning environment due to its age, associated
lack of modern collaborative learning spaces and outdated labs and classrooms. The renovation and
innovation in space and technology will support HVAC, Electrical, and BAT programming by creating a
large lab, an education trainer lab, and six classrooms.
Specific components include:
f Renovate 6 classrooms to enhance the learning environment and better prepare students for
real-world technologies and application of skills.
f  Connecting the east and west sides of the building to allow students to easily move between
classroom and lab space.
f  Renovate adjoining classroom hallways and incorporate two (2) collaborative student
workspaces.
Remodel two (2) restrooms (they are 50+ years old)
Remodel a barrier free/ non-gender identifiable restroom.
Install interactive fire alarm system including a fire suppression system.
Installation of new, energy-efficient windows and doors.
Replace classroom HVAC units and DDC controls.
Bring building facilities to current ADA standards.

= —a —a _—_a _a _a

Program focus of occupants:
How does the project support Michigan’s talent enhancement, job creation, and economic growth
initiatives on a local, regional and/or statewide basis?

The need for an HVAC program was identified by MCC’s local employers who approached the college in
2019 asking for HVAC to added to MCC’s programming. MCC began meeting with HVAC companies
about their HVAC needs in 2019, but COVID halted the momentum. During the summer of 2022, MCC
held multiple meetings with HYAC employers. The ten local companies involved in the meetings helped
determine the layout of the program, select an industry recognized credential, and have toured the
North Building supporting the use of it for this program. The local companies need staff and will support
the program by sending their employees for training and interviewing MCC HVAC graduates.
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Community Needs

Even though Montcalm County’s unemployment rate is only 3.4%, 43% of the residents are ALICE
households or in poverty (Michigan Association of United Ways, 2021). Although ALICE families live
above poverty, they struggle “to afford household necessities” and this issue has increased with inflation
(Michigan Association of United Ways, 2021, p. 6). The ALICE data is supported by the free and reduced
lunch eligibility in the county, which is about 50% across the school districts.

Minimum living wage in MCC’s area for a working couple with two children, is each adult making $23.46
per hour (In 2019-2020, only 6% of all MCC completions led to a job aligned to a living wage Michigan
Association of United Ways, 2021). MCC is seeking to add programs that provide a living wage for
completers. HVAC and BAT careers both align to higher wages (see Figure 1: High-Demand and High-
Wage). According to West Michigan Works 2022 Hot Jobs List (West Michigan Works, 2022) entry level
HVAC jobs are paid $14.48 per hour, but trained HVAC Technicians and Installers make $26.20 per hour
and Meter Technicians are paid $34.25 per hour. As the education level advances, the hourly wage
increases.

Figure 1: High-Demand and High-Wage
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Job Forecast

Jobs in HVAC continue to go unfilled locally. Local employers stressed at summer 2022 meetings that
they continue to lack qualified candidates for positions. In fact, many local employers have struggled to
attend college advisory meetings because they need to be working in the field due to no staff. Job
posting data shows that HVAC-related jobs continue to be a local need. The lack of qualified applicants
forces local employers to hire people who need training, which can be done with MCC’s HVAC program.

Growth

The next step of growing an HVAC program is to focus on advancements toward SMART buildings,
SMART manufacturing, and energy efficiencies. MCC plans to revise and build additional courses that
will be focused on smart sensors, controls, networking, and energy management. The programming will
allow for exploration in HVAC, cybersecurity, energy storage, and battery technology as those needs
advance throughout the region.

The smart building market is projected to grow 23.8% during 2021-2028 (Fortune Business Insights,
Feb2022). This growth is driven by concerns about global energy consumption and the increased
demand for safe and healthy workplaces (Fortune Business Insights, Mar2022). Further, Zhang et al.
(2021) explains the future of manufacturing is one where the building information, robots, and
manufacturing processes work together with less reliance on human intervention. Creating skilled
workers who understand the technology, controls, and data is necessary.

Figure 4: Smart Building Market Size, 2018-2029
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How does the project enhance the core academic and/or research mission of the institution?

These efforts focus on delivering quality instruction in a supportive and hands-on lab environment,
coupled with the best instructional practices and relevant technology where students learn industry
skills to achieve their full potential. This project supports the college's mission by creating a quality
program where completing students can earn a living wage based on their hands-on learning. This
project will assist the college in meeting three of four goals in our strategic plan, 1) Increase Enrollment,
2) Improve Student Success and Access and 3) Community Engagement. Practical learning, collaborative
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The college monitors average class size every fall and spring semester and reports the results to the
Board of Trustees as one of several key performance indicators. This method is used as an indicator
regarding break-even points per class. There is not a comparable benchmark that MCC uses related to
other institutions however, there is a generally accepted space planning guideline that suggests
community colleges classrooms be used at least 30 hours or more per week on average (18 — 22 hours
per week for labs depending on the discipline). T
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variety of ways, including construction and renovation initiatives. The Foundation's past experiences
with fundraising for construction projects have demonstrated the community support necessary to raise
substantial matching funds. This is still the case and we are confident that 100% of match requirements
will be available prior to the start of any actual construction work.

If authorized for construction, the state typically provides a maximum of 75% of the total costs for
university projects and 50% of the total cost for community college projects. Does the institution
intend to commit additional resources that would reduce the state share from the amounts indicated?
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accommodate the program, due to the size of the lab equipment, in the current square footage of the
Braman building.

MCC investigated the option of a joint relationship with Greenville Public Schools to house the HVAC
program at their campus. There were obstacles, such as college student access and adequate space for
the equipment that MCC could not overcome.

The North Building is the best option due to its size. By updating an existing and normally under-
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